
Managing Project Freight

In addition to the standard inbound and outbound freight 
for which a transportation department is usually responsi-
ble, most shippers also have special projects that require 
management throughout the year. These projects can be 
expected, like holiday and seasonal surge preparation, or 
unexpected, like store closures and product promotions. 
In either case, successful execution is critical to the over-
all goals of the company. 

Coyote offers deep expertise in project freight execution, 
backed by a full range of services ranging from capacity 
procurement to supply chain consulting to on-site staff 
support.

Many shippers have turned to Coyote to manage their 
project freight as a way of augmenting their already 
scarce internal resources. As a cost center, transporta-
tion departments are often asked to “do more with less” 
and usually don’t have the extra resources to dedicate to 
special projects. By leveraging Coyote’s operating teams, 
shippers have taken advantage of additional resources 
that are already knowledgeable about their network and 
freight characteristics. Additionally, with the delivery of 
daily detailed reports and overall project summaries, 
shippers have benefited from Coyote’s deep experience in 
project management. 

Depending on the nature of the project—for example, 
store deliveries of holiday freight—there may be very little 
margin for error. Coyote’s operational excellence and “No 
Excuses” philosophy have proven to be a perfect fit for 

Through a commitment to operational  
excellence and experience in managing large-
scale transportation projects, Coyote has helped 
shippers move critical freight in concert with the 
company’s overall goals.

these projects. Whether the project involves warehousing 
and pooling of products, capacity procurement for surge 
freight, or power-only moves, Coyote can support al-
most any type of transportation project. In the event that 
something doesn’t go as expected, Coyote is proactive in 
communicating the issue and how it is being resolved.

Developing a long-term partnership with Coyote creates 
additional benefits beyond those generated through the 
management of a single project. Managing similar proj-
ects over time allows Coyote to provide savings through 
enhanced procurement and process improvement rec-
ommendations. Additionally, by removing the overhead 
associated with bidding out each project individually, 
collaborating with Coyote can save on the administrative 
cost associated with each project.

Through a commitment to operational excellence and 
experience in managing large-scale transportation proj-
ects, Coyote has helped shippers move critical freight in 
concert with the company’s overall goals. By providing val-
ue-added services like project management and reporting, 
supply chain consulting, and process engineering, Coyote 
not only ensures that the freight moves but that the over-
all project is a success.

For more information about how Coyote’s project freight 
services can help your organization, contact your Coyote 
representative, or call 877-6-COYOTE.
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